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1. BACKGROUND 
On 21st June 2022, the Government of Bangladesh launched Employment Injury Scheme (EIS) Pilot, to 
provide adequate compensation for work-related injuries to around 4 million workers in the export-oriented 
RMG sector, following international standards.  The ῞ve-year pilot is being funded by over 80 international 
brands, with a commitment to provide funding and support it until June 2027.  Before the end of Pilot, the 
Government of Bangladesh has committed to establishing a National Employment Injury Scheme designed 
in close consultation with national tripartite stakeholders, fully aligned with national socio-economic context 
and international labour standards (in particular Employment Injury Bene῞ts Convention (No. 121)) and 
re῟ecting the PilotɄs good practices.1   

The design of a national EIS follows a detailed national dialogue process amongst national stakeholders ȿ 
including major events to be organized in 2025: 

¶ Workshop-1:  Coverage and Bene῞ts of National EIS   May 2025 
¶ Workshop-2: Administration and Governance of National EIS  July 2025 
¶ Workshop-3: Costing and Financial sustainability of National EIS  September 2025 

Furthermore, a high-level dialogue process is also maintained at Geneva level, when the Bangladesh 
delegation regularly meets with the ILO leadership during Government Body or International Labour 
Conference sessions (March, June and November). 

As a result of these workshops, a framework for a national EIS will be developed, outlining key features of 
the national scheme to be included in a draft law.    

The second workshop was organized jointly by Ministry of Labour and Employment, ILO and GIZ on 8th July 
2025 at the Six Seasons Hotel in Dhaka. This report summarizes the outcomes of this workshop. 

 
2. INTRODUCTION 

The second workshop aimed to create a common understanding and shared vision among tripartite 
stakeholders for the governance and administration mechanism of the national EIS. The overall goal was to 
ensure the alignment of the national EIS scheme with the National Social Security Strategy (NSSS), which can 
be integrated into existing public institutions and delivers services transparently and eῠciently.  

The speci῞c objectives of the workshop included de῞ning the structure, mandate, and operational scope of 
the EIS institution; connecting the EIS with existing labour and social protection institutions, like the Central 
Fund; designing a governance model that ensures tripartite oversight, while being inclusive and ῟exible; and 
coordinating the EIS with other social insurance programs under development, such as health, maternity, 
and unemployment bene῞ts. 

Following several group discussions, the workshop concluded by identifying a set of agreed points which 
will guide to design the administrative and operational structures of the national EIS. Some of these agreed 
points are stated below:  

a) Establish a 11ȿ15-member tripartite Governance Board with equal representation from 
government, employers, and workers, including representatives from key sectors, and clearly 
de῞ne the roles of the board and executive management (the operational administration). 

b) Establish an independent EIS institution, perpetuating the PilotɄs good practices for long-term 
bene῞ts (SoPs, processes, MIS, etc,), while planning for a full-̔͂ edged institution covering also short-
term bene῞ts in the long-term (including rehabilitation).   

c) Ensure institutional coordination among Department of Labour (DOL), Department of Inspection 
for Factories and Establishments (DIFE), Central Fund, Bangladesh Labour Welfare Foundation 

 
1 Please refer to report of Interim Government of the PeopleɁs Republic of Bangladesh, June 2025, pp. 19-20. 
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(BLWF), Ministry of Health and Family Welfare (MoHFW), and Bangladesh Road Transport Authority 
(BRTA), and need-based support from the department of local government, disaster management 
department, Ministry of Women and Children A῝airs (MoWCA), and Ministry of Social Welfare. 

d) Identify and address key challenges for EIS institutionalization such as legal gaps, lack of technical 
skills, limited investment scopes, poor coordination, and possible low political focus, despite strong 
support from government, employers, and workers. 

e) No immediate requirement for EIS regional oῠces but limited regional presence may be needed as 
the programme expands (co-locating with other government agencies).  

For more detail, please consult Section 9 of this report. 

3. PARTICIPANTS 

A total of 44 participants (male 26, female 18) attended the workshop. The detailed list of participants is as 
follows:  

SL. Name Designation Organization 

1.  A H M Sha῞quzzaman Secretary Ministry of Labour & Employment 
(MoLE) 

2.  Md. Humayun Kabir Additional Secretary  
(IO)  

Ministry of Labour & Employment 
(MoLE) 

3.  Fahmida Akhter Additional Secretary  
(Development)  

Ministry of Labour & Employment 
(MoLE) 

4.  Amal Krishna Mandal 
Additional Secretary 
(Admin) 

Ministry of Labour & Employment 
(MoLE) 

5.  A. k. M. Tariqul Alam Director General  Department of Labour 
(DoL) 

6.  Md. Akid-Ul-Hasan 
Deputy Inspector 
General (Industrial 
Safety Unit) 

Department of Inspection for 
Factories and Establishments 
(DIFE)  

7.  Mohammad Mashooqur Rahman Sikder 
Joint Secretary  
(Labour) 

Ministry of Labour & Employment 
(MoLE) 

8.  A. S. M. Ashraful Islam, NDC Joint Secretary 
(Planning) 

Ministry of Labour & Employment 
(MoLE) 

9.  Mohammad Mozammel Haque Joint Secretary 
(Wageboard) 

Ministry of Labour & Employment 
(MoLE) 

10.  Mohammad Saidur Rahman 
Deputy Secretary 
(Planning) 

Ministry of Labour & Employment 
(MoLE) 

11.  Md. Monir Hussain Khan Director General Central Fund 
(CF) 

12.  Tahmina Begum Director Central Fund 
(CF) 

13.  Shamima Sultana Hridoy Assistant Director  
Central Fund 
(CF) 

14.  Magfurul Awwal Assistant Director  Central Fund 
(CF) 

15.  Anika Tash῞a Assistant Director  Central Fund 
(CF) 

16.  Marufa Parvin  Assistant Director  Central Fund 
(CF) 

17.  Sarwar Kamal 
Deputy Secretary 
(Coordination & 
Reforms) 

Cabinet Division 
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18.  Md Nazmul Islam Bhuiyan 

Additional Executive 
Director (Enterprise 
Services and 
Industrial Relations) 

Bangladesh Export Processing 
Zone Authority (BEPZA)  

19.  Farooq Ahmed General Secretary Bangladesh Employers Federation 
(BEF) 

20.  ANM Saif Uddin 
Chair of Standing 
Committee ILO and 
Labour A῝airs 

Bangladesh Garment 
Manufacturers and Exporters 
Association (BGMEA) 

21.  Fazle Ehsan Shamim Executive President 
Bangladesh Knitwear 
Manufacturers and Exporters 
Association (BKMEA) 

22.  Major Md. Ra῞qul Islam (Retd) Secretary General 

Leathergoods And Footwear 
Manufacturers & Exporters 
Association of Bangladesh 
(LFMEAB)  

23.  Rashedul Alam Raju Secretary General/ 
Representative 

BAWF/ IndustriALL Bangladesh 
Council (IBC)  

24.  Razekuzzaman Ratan President/ 
Representative 

SLF/ National Coordination 
Committee for Workers' 
Education (NCCWE)  

25.  Ruksana Afroj Asha Member/ 
Representative 

SLF/ National Coordination 
Committee for Workers' 
Education (NCCWE)  

26.  Afroza Rahman Women Secretary/ 
Representative 

FGW/ IndustriALL Bangladesh 
Council (IBC)  

27.  Aminul Arifeen Project Manager, 
SPPS Programme UNDP 

28.  Abdul Bari Senior Advisor, SPPS 
Programme  UNDP 

29.  Dr M A Razzaque Chairman RAPID (Facilitator) 

30.  Saraf Namia Research Oῠcer RAPID 

31.  Dr Anne Marie La Rosa Technical Specialist 
on EIS ILO Geneva 

32.  Virginia Peterson Former CEO South African Social Security 
Agency (Resource Person) 

33.  Saad Gilani Chief Technical 
Advisor, EIS Project ILO Bangladesh 

34.  Noushin Shah 
National Project 
Coordinator, EIS 
Project 

ILO Bangladesh 

35.  Mosrat Jahan M&E Oῠcer, EIS 
Project 

ILO Bangladesh 

36.  Farjana Reza Project Oῠcer, 
Social Protection ILO Bangladesh 

37.  Ayesha Khatun Admin Assistant, EIS 
Project ILO Bangladesh 

38.  Dr Silvia Popp Project Manager, 
Social Protection GIZ Bangladesh 

39.  Syed Moazzem Hussain 
Senior Technical 
Advisor, Social 
Protection 

GIZ Bangladesh 

40.  Anab Anwar Communication 
Specialist, GIZ InS GIZ Bangladesh 
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41.  Sabrina Ahmed Consultant, SoSi GIZ Bangladesh 

42.  Sha῞qul Islam Senior Advisor EIS Pilot Special Unit 

43.  Sujana Tabbasum Coordinator EIS Pilot Special Unit 

44.  Faruque Hasan Technical 
Coordinator MIS EIS Pilot Special Unit 

 

4. ACRONYMS 

For clarity and ease of reading, the following acronyms will be used throughout the following sections of 
this report: 

- Bangladesh Employers Federation:     BEF 
- Bangladesh Export Processing Zone Authority:    BEPZA  
- Bangladesh Garment Manufacturers and Exporters Association:  BGMEA 
- Bangladesh Knitwear Manufacturers and Exporters Association:  BKMEA 
- Bangladesh Labour Welfare Foundation:     BLWF 
- Bangladesh Road Transport Authority:     BRTA 
- Department of Inspection for Factories and Establishments:   DIFE 
- Department of Labour:       DOL 
- Employment Injury Scheme:      EIS 
- Export Processing Zones:       EPZ 
- German Agency for International Cooperation:    GIZ 
- IndustriALL Bangladesh Council:      IBC 
- Information and communication tech.:     ICT 
- International Labour Organisation:     ILO 
- International Social Security Association:     ISSA 
- Leather Goods and Footwear Manufacturers & Exporters Association: LFMEAB  
- Management Information System:     MIS 
- Ministry of Health and Family Welfare:     MoHFW 
- Ministry of Labour and Employment:     MoLE 
- Ministry of Social Welfare:      MoSW 
- Ministry of Women and Children A῝airs:     MoWCA 
- National Coordination Committee for Workers' Education:   NCCWE 
- Ready-made garment:       RMG 
- Sramik Karmacari Oikya Parishad:      SKOP 
- Social Security Institution:      SSI 
- Standard operating procedures:      SoP 

 

5. EXPECTATIONS OF THE PARTICIPANTS 

The main expectation of the participants was to gather a clear understanding of technical and legal issues 
on the governance and management of a national EIS, and how to administer the scheme while following 
national policies and connecting with relevant institutions. Participants also looked forward to setting the 
criteria for developing an inclusive governance model to ensure the EIS delivers services e῝ectively and 
explored ways to coordinate the EIS with other social protection programs being developed. Throughout the 
workshop, the participants remained attentive towards the expert presentations and spontaneously shared 
their suggestions and insights in response to session-speci῞c questions.  
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6. METHODOLOGY AND FLOW OF THE WORKSHOP 

The workshop featured one introductory session along with three (3) interactive plenary sessions delivered 
by the international expert from South Africa. Each session included expert presentations on key concepts, 
expert remarks to guide group discussions, small group discussions involving Government, Employers, and 
Workers focused on speci῞c questions, plenary exchanges to share di῝erent views, and summary wrap-ups 
that highlighted areas of agreement and di῝erences. The summary agenda is shown below:  

 
7. AGENDA 

Time 8 July 2025 (Tuesday) 

10:30 ȿ 11:30 
a) Opening Session (MoLE) 
b) Objectives & Agenda (ILO) 
c) Introductory Session: Governance and Administration 

11:30 ȿ 12:30 Session-1: Structure, Mandate, and Sectoral Representation 
12:30 ȿ 01:30 Session-2: Institutional Landscape, Integration and Inter-Scheme Linkages 
01:30 ȿ 02:30          Session-3: Operational and Administration design  

 
8. KEY TAKEAWAYS FROM THE SESSIONS 

The workshop commenced with an opening session led by the Secretary of the MoLE of Bangladesh. 
Dr. Anne Marie La Rosa, Senior Adviser from the ILO, presented the key ῞ndings from the ῞rst workshop and 
invited tripartite stakeholders to validate the report of the ῞rst workshop. She also outlined the objectives, 
expectations, and methodology of the second workshop. 

Following an introductory session, ILO resource person Dr. Virginia Peterson presented key points for 
establishing an eῠcient, transparent, and inclusive EIS, focusing on the three main thematic areas of the 
workshop: structure, mandate and sectoral representation; institutional landscape, integration and inter-
scheme linkages; and operational and administration design. After each presentation, she o῝ered additional 
remarks to guide the group discussions. The group discussions were facilitated by another resource person, 
Dr Mohammad Abdur Razzaque, chairman of RAPID, who supported the tripartite groups in reaching 
consensus on a list of agreed points. 

Apart from technical presentations, all discussions were conducted in a bilingual format (Bengali and 
English) to ensure maximum participation from national stakeholders and facilitate the sharing of their 
feedback and inputs on each agenda item.  Interpretations were arranged for the non-Bengali speakers.  

8.1.ЮIntroductory Session-ШGovernance and Administration 

This presentation, delivered by the South African international expert, served as an introductory session for 
the workshop. The expert underscored the evolution and complexity of social protection systems and 
highlighted the indispensable role of good governance in ensuring e῝ective and equitable administration. 
The expert drew from international standards such as ILO Conventions and ISSA Guidelines, advocating a 
governance model grounded in accountability, transparency, participation, predictability, and dynamism. 
The presentation also introduced di῝erent models of employment injury protection and emphasized a ɇno-
faultɈ approach with collective risk-sharing and neutral administration. It showcased South AfricaɄs EIS 
systemɀparticularly COIDA Compensation Fundɀas a case study, explaining its legislative base, 
governance structures, and operational mechanisms. Key responsibilities of employers, workers, and the 
fund administration were detailed, along with bene῞t types and governance oversight. The speaker stressed 
that robust governance frameworks, stakeholder engagement, and sound investments were vital for the 
long-term sustainability and credibility of any EIS system. Ultimately, the presentation aimed to guide 
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participants toward establishing a resilient, rights-based EIS governance system. This session set the 
groundwork for in-depth discussions that took place in the subsequent sessions.  

8.2.ЮSession-1: Structure, Mandate, and Sectoral Representation 

The session started with a technical presentation from the expert. Her presentation explored the governance 
framework, mandate, and institutional structure of a SSI, particularly within the context of the Bangladesh 
EIS. It outlined the distinct roles of the Board and Management, emphasizing the need for clarity, 
accountability, and oversight. The functions of the Board, including policy approval, risk oversight, and 
strategic guidance, were discussed alongside the composition and selection process for its members. 
Subcommittees such as audit, ICT, and investment were presented as essential for operational e῝ectiveness. 
The presentation also emphasized ethical governance through integrity policies and a code of ethics for 
management and sta῝. 
 
In their discussions. the participants agreed on forming a tripartite EIS governance board composed of 11 
to 15 members, ensuring equal representation from the government, employers, and workers. It was 
suggested that the Board be chaired by the Secretary of MoLE, with the Additional Secretary (Labour) serving 
as the member-secretary. The government representation would also include other key actors, such as 
representatives from the Cabinet Division and the Ministry of Finance. On the employersɄ side, BEF would 
serve as the national-level representative, with additional members from key sectors based on export 
volumes. For workers, NCCWE would represent workers nationally, with additional members from two or 
three major sectors. For example, SKOP could represent the RMG and leather sectors on behalf of IBC, while 
Workers Welfare Associations could represent workers in EPZs. Additionally, technical experts and 
observersɀsuch as representatives from the ILO, GIZ, and economic or legal expertsɀmay also participate, 
as determined by the Governance Board. The board would be free from any political in῟uence and its role 
would be to make policy-level decisions in a democratic manner, aligned with ILO Convention 121. 
Participants also emphasized the importance of establishing sector-speci῞c subcommittees under the 
Governance Board, following the approach practiced by the EIS Pilot, with clear roles and responsibilities. 
Moreover, they highlighted the need for a mechanism to retain institutional knowledge for the e῝ective 
governance and administration of the national EIS.  

Furthermore, participants made a clear distinction in delegation of powers between the governance board 
and executive management. The Governance Board would focus on policy-making and strategic decision-
making, such as selecting sectors, approving budgets and SoPs, expanding coverage to both formal and 
informal sectors, and conducting audits and evaluations. In contrast, the executive management would 
handle daily operations, including coordination, managing the MIS, processing claims, disbursing funds, 
and reporting.  

In concluding, the international expert emphasized that the Bangladesh EIS Pilot has successfully 
established a strong governance base for transitioning to a national scheme. Key recommendations 
included continued oversight by MoLE and the establishment of an independent review mechanism. The 
BoardɄs role should be strategically focused, with claims handling moved to the administrative level. 
Transparent nomination and selection processes for Board members, tripartite and gender representation, 
and codi῞ed functions were highlighted as critical. The expert proposed a Board size of 11ȿ15 members with 

Key questions: 

¶ What should be the composition, mandate, and decision-making powers of the tripartite EIS 
governance Board?  

¶ How should sectoral representation be ensured, especially as coverage expands to non-RMG 
sectors?  

¶ What delegation of powers should exist between the governance board and executive 
management (e.g. Head of Management, secretariat)?  
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the CEO of the administration as a non-voting member and called for strong sectoral representation, 
particularly from the RMG sector. To sustain credibility and e῝ectiveness, a Board Charter and Code of 
Conduct were recommended. Flexibility and agility in governance structures were deemed essential for 
responding to environmental and institutional change. 

8.3. Session-2: Institutional Landscape, Integration Potential and Inter-Scheme 
Linkages 

BangladeshɄs journey in establishing an EIS is informed both by its national pilot experience and comparative 
insights from global practices. To support this process, the expert presented case studies from Tanzania, 
Malaysia, Thailand, and South Korea, highlighting varying governance and institutional models. The analysis 
revealed that, with the exception of Malaysia, EIS schemes are consistently managed as independent and 
specialized entities, separate from broader social protection systems. These international examples serve as 
important reference points as Bangladesh moves toward formalizing its own national EIS framework. 
 
The session explored the relevant public institutions of Bangladesh whose functions would intersect with 
the EIS. Based on the experience of the EIS Pilot, participants agreed that all the listed institutions in the 
working documents are relevant for the national EIS and strong coordination among them is essential. DOL 
and DIFE were recognized as the main institutions for EIS, whereas Central Fund, BLWF, MoHFW, and BRTA, 
would play specialized roles. Participants also proposed to engage the Local Government Division to address 
challenges related to issuing succession certi῞cates to EIS bene῞ciaries. Additionally, there are opportunities 
for collaboration with the Department of Disaster Management, MoWCA, MoSW, and other relevant 
agencies. 

Participants agreed that a new administrative entity would be needed to run the national EIS. However, since 
this may take time to set up, it was decided that the current EIS Pilot system should continue operating in 
the meantime to avoid any gaps in services.  

Several legal challenges that may hinder the EIS's institutional integration were discussed. Currently, the 
Central Fund covers only export RMG, while 40ȿ41 other formal sectors remain outside any such coverage. 
This fragmentation underlines the need for a uni῞ed legal framework to ensure all sectors be covered under 
the national EIS. Participants also emphasized the need to revise Schedule-1 of the Bangladesh Labour Act 
(BLA) and update the list of occupational diseases in Schedule-3. Additionally, it was suggested in the 
workshop to explore how to integrate Bangladesh EPZ Labour Act (2019) into Bangladesh Labour Act (BLA), 
to enable smoother institutional alignment. 

On the technical side, participants noted inadequate expertise in specialized areas such as rehabilitation and 
return-to-work (RTW) services, which are essential components of a fully functional EIS (short-term bene῞ts). 
In addition to MoHFW, other actors should be involved to handle rehabilitation services fully. Adequate 
expertise for rehabilitation is not yet available in BEPZA and MoLE, and the Centre for the Rehabilitation of 
the ParalyzedɄs (CRP) capacity is not suῠcient to ful῞l the demand. To address this issue, they suggested 
establishing a dedicated rehabilitation center for workers under the EIS, similar to the model used in South 
Korea.  Fund management is another crucial barrier, as evidenced by the Central Fund, which employed a 
limited investment strategyɀmainly ῞xed deposits in banks. A more concrete investment approach is 
needed for the national EIS to ensure long-term sustainability and expansion. Participants also mentioned 

Key questions: 

¶ What are the relevant public institutions whose functions intersect with the proposed EIS 
(such as, DOL, DIFE, Central Fund, BLWF, MoHFW, BRTA etc)? 

¶ Based on the proposal made by Labour Reforms Commission, should the EIS be housed 
within an existing institution, or require the establishment of a new administrative entity? 

¶ What are the barriers (legal, political, technical, or others) to institutional integration? 
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coordination gaps among public institutions and existing social assistance programmes, which would limit 
e῝ective integration of EIS within the broader social protection system. However, it was emphasized that the 
Government of Bangladesh already has a social protection agenda and is set to operationalize the social 
security institution, where the EIS could serve as a model branch, laying the foundation for other schemes, 
such as health, maternity, and unemployment bene῞ts. 

Less political interest and priority could be another challenging area that EIS may face during the 
institutionalization process. However, the participants collectively agreed that political support exists across 
the spectrumɀincluding from government, employers, workers, and political partiesɀall of whom have a 
common interest in worker welfare. Therefore, participants concluded that national roll-out of EIS could 
move forward, without waiting for the next elected government to take oῠce.  

The international expert concluded that BangladeshɄs EIS pilot provides a strong foundation for transitioning 
to a fully institutionalized national social insurance scheme. The national framework should be structured 
as a distinct and specialized entity, recognizing international trends that avoid premature integration. MoLE 
should remain the supervisory authority, while the legal and administrative groundwork is strengthened. 
The schemeɄs long-term vision must encompass comprehensive coverage, including workplace and 
commuting accidents, occupational diseases, and all other relevant bene῞tsɀmedical, disability, death, 
funeral, and rehabilitation. Leveraging institutional linkages with DIFE, MoHFW, the Central Fund, BLWF, and 
BRTA will be vital. The scheme must be scaled to include broader workforce segmentsɀstarting with the 
RMG sectorɀguided by strategic and operational plans and reinforced through interoperable digital 
platforms. 

8.4. Session-3: Operational and Administration Design 

In this last presentation, the expert focused on the foundational features required for an e῝ective EIS 
organization. She emphasized that the structure should incorporate basic organizational design elements 
such as work specialization, departmentalization, chain of command, span of control, centralization, and 
formalization. Work specialization was highlighted as critical in social security, with roles such as claims 
specialists, bene῞t authorizers, disability assessors, ICT experts, and investment, actuarial, and compliance 
professionals forming the backbone of a responsive and sustainable EIS administration. 
 

Key questions:  

¶ Based on the design in last slide, what are the core divisions of labour the EIS administration should 
include? 

¶ Should the EIS institution have oῠces in regions? What should be the criteria? 

¶ How can existing/complementary processes relevant for EIS be used on: 

o Inspections as done by DIFE 

o Registration of establishments as done by DIFE, including interoperability of management 
information systems (MIS) 

o Development of occupational medicine in cooperation with the Ministry of Health 

o Existing Labour Welfare Centres of DOL 
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During their discussions, participants reached a broad agreement that the current system under the EIS 
Pilot was functioning well and should be maintained as a good practice for the entire country of Bangladesh. 
The roles of the relevant institutions have already been de῞ned through approved SoPs. The Central Fund, 
operating under MoLE, could oversee the planning, monitoring, supervision, and ῞nancial management. 
EmployersɄ associations would primarily assess cases from factories, after which the EIS Unit (the 
administrative body) could conduct further assessments and investigations. As the scheme expands, 
sectoral additional associations may be involved if they demonstrate a proactive approach in handling and 
reviewing cases, similar to BGMEA, BKMEA, and BEPZA. 

All participants agreed that there is no immediate need to establish regional oῠces or institutions for the 
EIS. However, as the national EIS expands its operations, a limited number of regional oῠces may be 
required. The role of government is crucial in co-locating these institutions to optimize resources. Existing 
district-level oῠces of DOL and DIFE, along with BEPZAɄs regional oῠces, could support EIS activities at the 
regional level. There could be EIS oῠces in high-risk areas such as Sylhet and Chattogram, which are known 
for tea gardens and the shipbreaking industry, respectively. EmployersɄ associations such as BGMEA, and 
BKMEA already have regional oῠces in Chattogram, which could be utilized for such EIS-related functions. 
Similarly, the leather and footwear sector could be served through LFMEAB. Labour Welfare Centres, under 
DOL were also identi῞ed as potential institutions that could be integrated into the EIS framework.  

Participants noted that existing processes and institutions were suitable for supporting the future 
implementation of the EIS. Some recommended forming a dedicated group of specialized Labour Inspectors 
within DIFE to handle EIS-speci῞c issues. Regular collection of employment injury data from local hospitals 
was also proposed to improve accident tracking and prevention. To promote occupational health, 
collaboration with MoHFW could be explored.  

In conclusion, the international expert noted that while the EIS Pilot has operated with a limited mandate, 
the proposed national EIS must evolve into a full-̔͂ edged institution through a process of progressive 
realization. The high-level organogram presented outlines a structure led by a CEO, supported by Directors 
for planning and supervision, ῞nancial management and operation. The expert emphasized that risk 
management is an essential task and should be situated in the CEOɄs oῠce, while complaints should be 
managed by departments, but reviews should be elevated to either a Board committee or the Ministry. A 
limited but strategic regional presence should be established in industrial hubs, with co-location models 
where appropriate. The inspectorate function should be formalized, possibly through a service level 
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agreement with DIFE, while retaining internal compliance sta῝. ICT capacity must support automation and 
interoperability, and a health specialist should coordinate with the Ministry of Health. Finally, stakeholder 
engagement and coverage extension functions should be embedded to ensure the institutionɄs 
responsiveness and long-term growth. 

9. IMPACT OF THE DISCUSSIONS ON THE NATIONAL FRAMEWORK FOR AN EIS 

The discussion enabled the identi῞cation of numerous technical elements related to the governance and 
administration under a national EIS. Indeed, the discussion brought to light the following points to be 
included in the technical framework and the planning of necessary resources:  

¶ Identi῞cation of a clear oversight authority and the establishment of a  review mechanisms. 

¶ Establishment of a tripartite EIS Governance Board with equal representation from government, 
employers, and workers. Transparent nomination and selection processes are critical. 

¶ Inclusion in the Governance Board of 2ȿ3 major economic sectors, based on national signi῞cance 
of the sector. Clear division of roles between the Governance Board (policy and strategic decisions) 
and Executive Management (daily operations and implementation).  

¶ Development of a strong collaboration among DOL and DIFE, Central Fund, BLWF, MoHFW, BRTA, 
and others (Department of Disaster Management, MoWCA, MoSW) based on speci῞c needs. 

¶ Establishment of a new and autonomous administrative entity to manage the national EIS in the 
long run, meanwhile continuing with the existing EIS Pilot system (processes) to ensure 
uninterrupted service delivery for the whole territory of Bangladesh. 

¶ Requirement of a uni῞ed legal framework to provide coverage under the EIS for all sectors, 
including in EPZ. 

¶ Need revision of outdated laws such as Schedule 1 and Schedule 3 in the BLA. 

¶ Establishment of dedicated rehabilitation centres and strengthening capacity in existing facilities. 

¶ Strengthening of the coordination among public institutions and social assistance programs for a 
broader social protection system, starting with the EIS.  

¶ Exploring investment strategies for EIS fund for long-term sustainability. 

¶ Existing core divisions of roles of the relevant institutions as practiced by the EIS.  

¶ Ensuring regional presence through limited regional establishments or co-location with existing 
oῠces as the EIS expands.  

¶ Forming dedicated group of Labour Inspectors within DIFE, trained speci῞cally on EIS-related 
functions. 

¶ Collaborating with MoHFW to promote occupational health services. 

¶ Collecting injury data from local hospitals to support accident prevention and rehabilitation e῝orts. 

¶ Strengthening the capacity of Labour Welfare Centres under DOL, with the perspective of medical 
and rehab service delivery, for supporting EIS implementation better.  

*** 
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9. PHOTOS FROM THE WORKSHOP 
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