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(BLWF), Ministry of Health and Family Welfare (MoOHFYV
(BRT&ANd nkeedsdpportt ferodepart mealt 9©6vad rsmamsmaairag ge ment
depar t,memitni stry of Women and Children A"airs ( MoWCA

d)l denanfiyaddegsshalfloendgdeésS i nst istucthi amsalliezgaatli ogmap s, I a
skill s, limdseadpépoest mentdination, and possible | ow
suppbrom government, empl oyer s, and worker s.

e) No i mmedi at e r eHluSerge noedratle sflofrunt t ed r egi onal presence

the prmgrampéanonldecati ng with other )government agenci e

For more detail, pl9@ds e hi angelptor$ecti on

3. PARTI CI PANTS

A totdadapoficiparmtsf é¢m@dtet 2nded t he workshop. The detaile
foll ows:

SL. Name Designat.i Organi zati on
1./]A H M Sha"quzzam|Secretar Ministry of Labou
' g Y I (MoLE)
. |Addi tional Mi ni stry of Labou
2.|Md. H K
d umayun abi (1 0) ( Mo LE)

Addi ti onal Mi ni stry of Labou
(Devel opmen ( MoLE)
Addi ti onal Mi ni stry of Labou

3.|Fahmida Akhter

4 .| Amal Krishna Man A ) ( Mo LE)
. . Department of Lab
5.1A. k. M. Tari ul |[Director Ge
q (DolL)
Deputy I nsgbDepartment of | ns
6. Md. AMHasan Gener al (IlnFactories and Est

Safety Unit/ (DI FE)
Mohammad Mashooq|Joint SecrgMinistry of Labou
Rahman Si kder (d&bour ( MoLE)
Joint SecrgMinistry of Labou
(Planning) |( MoLE)
Joint SecrgMinistry of Labou
(Wageboard) ( MoLE)
DepuSegcreta/Ministry of Labou
(Pl anning) |( MOLE)

8.|A. S. M. Ashrafu

9. |Mohammad Mozamme

10l Mohammad Saidur

11 MdMonir Hussain Director GeCentral Fund
(CF)

Central Fund

12[Tahmi na Be m Director

i gu i ( CF)

C t I F d

13| Shami ma SHrlitdaonya As s i sDiarnetc t (Zr'l)ra un

ntral Fun

14 Magfurul Awwal Assi stant ECe tra und
(CF)

15/Ani ka Tash"a Assistant ECentraI Fund
(CF)

16/ Marufa Parvin Assistant EE:eCr'l;ral Fund

Deputy Secr
17/Sar war Kamal (CoordinatijCabinet Division
Ref or ms)




Addi tional
Director (BBangladesh Export
18 Md Nazmul 'sham Services arnnzZone Authority (B
I ndustrial
Bangl adesh Empl o
19|Farooq Ahmed Gener al Sed 9 P y
( BEF)
Chair of St{Bangladesh Gar men
200ANM Sai f Uddin Commi ttee I|[Manufacturers and
Labour A" ailAssociation (BGME
Bangl adesh Knitwe
21lFazl e Ehsan Sham Executive HManufacturers and
Associati on ( BKME
Leat hergoods And
Manuf acturers & E
22| Maj Md. Ra” | . .
ajor d a ad seretary GEAssoclatlon of Ba
(LFMEAB)
Secretary (BAWH/ndustri ALL B¢
23l Rashedul Al am Ra .
RepresentatfCounci l (I BC)
President/ SLMNational Coordi
24 Razekuzzaman Rat Re resentatCommittee for Wor
P Educati on ( NCCWE)
Member / SLMNational Coordi
25|Ruksana Afroj As Re resentatcommittee for Wor
P Educati on ( NCCWE)
Women SecreFGWndustri ALL Ba
26| Af Rah .
6 roza ahman Representat/Counci l (1 BC)
. . Project Man
27, Ami nul Ari f een Sy —— UNDP
- Pi
28/Abdul Bari senior AP, hp
Progor amme
29/ DrM Razzaque Chair man RAPI(DPacilitator)
30/Saraf Nami a Research OQJRAPI D
I q
31| Dr Anne Mari e LaTechnlcaI T71LO Geneva
on EI S
h Afri
32(Virginia Peterso|lFormer CEO Sout rican Soc
Agen(cRResource Per
. . Chief Techn
33[Saad Gil ani AdviEbS,ProlLo Bangl adesh
National Pr
34 Noushin Shah Coordi EatSorfl LO Bangl adesh
Project
M&E OO0 Ee¢ IS
35/Mosrat Jahan . v ' I LO Bangl adesh
Project
P . =
36/Farjana Reza rOJ_ect OUCILO Bangl adesh
Soci al Prot
A i A i
37/ Ayesha Khatun dm.ln SSISILO Bangl adesh
Project
. . Project Man
38/ Dr Silvia Popp Soci al ProtGIZ Bangl adesh
Seni or Tech
39|SyeMloaz zeunskdi n Advisor, S9gGIlZ Bangl adesh
Protection
40{Anab Anwar CommyanathIZ Bangl adesh
Speci al ist,




41 Sabrina Ahmed Consul tant ,[GlI Z Bangl adesh
42 Sha”"qul Il sl am Senior AdvVvi|lEI'S Pil ot Speci al

43 Sujana Tabbasum CoordinatorEI'S Pil ot Special

Techni cal . .
44 Faruque Hasan . ElI'S Pil ot Speci al
Coordinator

4. ACRONYMS

For clarity and ease of reading, the foheoWwbhboawcngnygms|tiwo
this report:

- Bangladesh Employers Federation BEF

- Bangladesh Export Processing Zone AuBE®ZAtYy

- Bangladesh Garment Manufacturers andBBMEArters Assodqi a
- Bangladesh Knitwear Manufacturers an8KMEPOrters Assdqci
- Bangladesh Labour Wel fare Foundati onBLWF

- Bangladesh Road Transport Authority BRTA

- Department of Inspection for: Factori Bs6F&nd Establishmel
- Department :of Labour DOL

- Employment I njury Scheme EIl S

- Export Processing Zones EPZ

- German Agency for International Coop&tdtion

- Industri ALL Bangl adesh Counci l | BC

- I nformation and communication tech.:1CT

- I nternational Labour Organisation: I LO

- I nternational Soci al Security Associ a654n:

- Leather Goods and Footwear ManufactubL®&MEARB Exporterg A
- Management I nformation System: MI S

- Ministry of Health and Family Welfar oHFW

- Ministry of Labour and Empl oyment: Mo L E

- Ministry of Social Wel fare Mo S W

- Ministry of Women and Children A" air $pWCA

- National Coordination Committee for WECKETr s' Educatijon
- Readnpde gar ment: RMG

- Srami k Karmacari: Oi kya Parishad SKOP

- Soci al Security Institution: SSI

- Standard operating procedures: SoP

SSEXPECTATI ONS OF THE PARTI CI PANTS

The main expectation of tha paewrciumartrsclamsdc ol @ahdhbkbegafl

on the governance aadamaa@bememMowot o admi niwhielre tfhel Isacvhipenoe
national pobnoeewiitahgdr el evantPairnstciitpatnitsn sal stoc ¢ btotikheegt f o wa
criteria for developing antonehssigetgev &l Saneé¢ i meds!l sgr vi
expldwmaegys to coordinate the EI'S with other sDhi@uglpowt etchjé o1
wor kshop, the participants remained attentivwveouswgrddatigqe e
their suggestions and insisgktcs "ichquespomas.t o session




6. METHODOLOGY AND ®WOBWSEBBPTHE

The workshopnfeeatmimreduct ory ses@) oinntaé magt iwy & hg d lhimeeerye & 4

by tme ernetxiperalSévnuom AfEaclh session included expert pre
expert remarks to guide group discussions, small group d
Wor kers focused on speci”c questions, plenary execuhpasnges

that highlighted areas ofsagilmemegenadadi sli Skeowm bel ow:

7. AGENDA

Ti me 8 JRAODQBPuésday)

a) Openi ng SeMosLiEo)n
10:0611: 3¢ b) ObjectiAgesd& (1 LO)
c)lntroductorgo%essapnoe and Administra

11:3 0s 12:30 Sessil&mructure, Mandate, and Sector al R e
12:30s0 13 0 Sess2omstitutional Landscape ;Sclhnetrmreeg rLai tniko|
013060230 SessB®perational and Administration desi

8. KEEAAKEAWARDODM THE SESSI ONS

S S|
en
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to

The workshop owoéommemcmnedopeni ng session | eolLlByfy tBmewngBadesfhar:

DrAnne Marie LaARvsfarpaBetnieorl LO, presented the key “"nding
invited tripartite st akehoofl dtehres “tros tv e8ltoiedkastlhed @ hoeu trl & meerdt t
expectations, and ®etbwdrok oslggygp.of t he

Foll owhinpt roductory session, I LO resource person Dr. Vi
establishing an ebcient, transparterethr eandnaii mclt hefmae hEIl &
wor ksistoppuct ur e, mandate and sector al representati on; i n g
scheme | nkmdesperati onal and aAdfnmienri setarcaht iporrne sdeenstiagtni on, s

s f
h e

rgi
r ef
ti
he

remar ks to guide the grodpsdiuscu®aiso we raenTofitehceir| irteastoeud clkey per

Dr Mohammad Abdyr cRaiz&®éw®eé »f who supported the tripart

consensus on a |ist of agreed points
Apart from technical pr esentcatnidaurcd ,edaliln di shciulsisn gounasl weo
Engl i sh) to ensure maximum participation from nathieonal

feedback and inputs on each agenda f be mmtohied mgsgiréparkeetrast i o 1

8. DNt roduct aBoyv eSrersasncoen and Administration

This presentatitomgoudehl iAferriecdanbyi ntseerrnvaesdi @amail ntex@eudct ory
t hewor ks hlchpe. e xupnedretr sdctohree evol uti on and complexity of soc

hi ghleidgthe i ndi spensable role of good governance in ensur
The expemt om international standards such as | LO Conven
governance model grounded in accountability, dtyrnaannsipsam.e n

The presentatioddialepenmhtmodelce of empl oymempghdsgagdo pr o
fault3 approach wshadricod |@cdi meutrrialk admid8Sodost hatAif om cabs
systzomrticul arly COlI DA cfasmpeansaadsen sFudd, explaining
governance structures, and operational me cvwamk ,smsn d Ktelye
fund admi nwesrdteeati bed, al ong with bene”t types asnd eajsosveer n
that robust governance framewor ks, stakehowdresi tahgdpeme
|l oAgerm sustainability and credibility of angdtEl Sg usiydset e
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partintispwaest abl iaghisnd i entaserdi ghlt$ goyetr emmscedlsivnheset

groundwor-tepboh dihnscussions téhabse¢ogwé&nPpilarcse. in the
82MPesslidtnructure, Mandate, and Sectoral Repr
Key questions:
T What should be the composi t-maki ngnapadwe res afndt K
governance Board?
f How should sectoral representation be ensi®RM&d

1 What del egation of powers should exist betwee

sectors?

management (e.g. Head of Management, secretar
The session started with a technical presentation from the
framewor k, mandat e, and institutional structure of a SSI|,
EI S. It outlined the Boatdnatndr MasmsageMmernt , emphasizing t
accountability, and oversight. The functions of the Board
strategic guidance, were discussed alongside melmbecempopit
Subcommi ttees such as audit, | CT, and investment were prlese
The presentation also emphasized ethical governance thrjoug
management and sta’
In their dimepairstsiioinpantts agreed on dgfoovreminnagn cae otimrpiaps &rdt iotf e 1HI S
to 15 members, ensuring equal representation from the |gov
suggested that the Board be chaired by the Secretary of Mol
as the npseenchreert agyv e rTrhme nt representati on hwoulkde ysadasdd oarss ¢ || ud
representatives from theMCabsney @&dnv Ftshnea necnapnido ytehrestdd s i d ¢, l
serve as t Hevredaprieosneant at i ve, wi t h addi ti onal member s fqrom
vol umes. For wor ker s, NCCWE would represent wor kers natli on
three major sectors. For example, SKOP conolbdehapfestnt BChew
Wor ker s Wel fare Associations couAddirtd porneas d nyt, weerckhenrisc al|l n e
obsergzvseucsh as representatives from the | k®@ayGhEZsoapdrécopopm
as detebmi hdé& Gover nTankcoea rBdo awodu | d b ey pforl e e ifcrad emnidnrfiotese ¢ e
woul d be to -makel pdkectcgions in a democratic manner, all i g
Participanmpshaasliged the i mportancespefci @ést ashilbicomnigteest|jam
Governance Board, f oldroaw trigt étéh eElgP pR iblacthleaarsd responsi bi I|i ti
Moreovdérey highlighted the need for a mechanism to retailn
governance and administr.ation of the national EI S
Further mor e, npaadret iac icpl aenatrs ddd Ise g antcitd mo no fi np o vwgeorvse r meatnveece rb otalr el
and executive . mMama@ewmemnance Board wmoakidndg oarud d®tarn aptioe giccy
maki ng, such as selecting se®Psrexpapdirogi cg Vvboudodt sacnadb|ot |
i nfor mal sector s, and conducting audits and evaluationsl. |
handle daily operations, including coordinati on, managij|ng
and reporting
I n concl udinntger ntdx peratl emphasi zed that the Bangl adesh El
established a strong governance base for transitioning| t
included cont i nuMaolL &nvde rtsheg hastbaybl i shmentrevoifiea@nmeéeacld@Zpe&esnmhent
Boar dYs role should be strategically focused, wi th cl ai ms

Transparent nomination and selection processes for Board me

and
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the OEOTtthe admiamsi sa v@dmn og member and called for strong

particularly from the RMG sector. To sustain credibilit
Conduct were recommended. Fl exibility andensegdislsietnyt iian o d
respontdda ngnvironment al and institutional change.

83. SessZ:dbnstitutional Landscape, | Stbgmat i

Linkages

Key questions

T What are the relevant public institutions who
(such as, DOL, DI FE, Central Fund, BLWF, Mo HF

1T Based on the proposal made by Labour Refor ms

within an existing institution, or require th

1T What are the barriers (legal, political, tech
Bangl adeshdYs journey in establishing an EIS is informed
insights from gl obal practices. To support this process
Mal aysia, Thailand,hlaindhSooghv&pbykeang fHbobgernance and inst
revealed that, with the exception of Mal aysi a, EI'S sche
specialized entities, separate from broddarals cexiaarlp | perso tse

i mportant reference points as Bangladesh moves toward fd

The session erxpkevnett pheél ot Basgivhaeelbhs wetlidn £ rwsietcht
the EBEaSed on the experience of the EI'S Pilot, piamtilkeépa
wor ki ng doaruemernetlsevant for t he noartdionnaathiooby St eewrd iSBOBNge rtt
and DIFE were recognizedf as Eh®, Camftar @laasRuntd,t i BINWF, Mo HF
woul d splexy aloilPadt i ci ppnogsosaédot o Leoncgaalg eGotvheer nment Di vi si
chall enges r elsaucecde tmirdreScaangs t o Addi tbhiemmrdlclia,r itelser e ar
for coll aboration wi t h t he DeparMonvéiAMo W &rids aet ber Maah
agenci es.

Participants agreed t heantt wab ynl edw baed miereidsetdr &toi varn t he natid
this may take time to set up, it watsesthecai dedonhathuehepe
the meantime to avoid any gaps in services.

Several | egal chall engé&s$ Stnésatti tmay omiavhareen tdeilyecalCsisoence nt | vy,
Central Fund c¢ oWReMrGs wohnislye edxOphoerrt f or mall sectors remain ou
This fragmentation underlines the need for ba awwdred Urrdea
the national EI S. Participants al so-lemphaddiez@8anighadreasdd
(BLA) and update the 1list of occupdti bhahaldi seaBts wansn
wor kshopexpl ore hoBangl adesygr EP& 20d4®oui nAot Bangl adesh L4
to enabl e ssmaddtulteronian alignment .

On the technical sideadpgubitecimpappeciatédedebhababi sathoa
retdronor(kRTSWgr vices, which are essential dermpcaerrem thse.noef” tas
In addi MOHRW,t ber actors shotuol dhabned |ien vroelhvaebdi | i.t dAk gquat eser

expertirstealfiolri tation is not yet ,awaidCerhleee i fno rB EtPIZeA Relda by
theRaral y@RYcthspaci ty i s not sulci ehd & dd rfeaisssslutett hheey dseungagneds.
establishing a dedicated relualielri t,dfeim&Eh Sc e hbet hESocomadhe I k €
KoremRund managdememtot her cr uecviiadl e nbcaerdr ibeyr ,t haes Centrab Fund
Il i miitrewlest mentz neatirmndtyeg'yxed deposnmotrse icnonlmaveeksg. meM t approas

needed for the natioda&lrmEIsiIsttai earmaduide tlyoraghd expansi on.
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coordination gaps among public institutions awdult&msting s

e“ective integration of EIS within theibrempglasispedat hapt|ot le
Government of Bangl adesh already has a social protecti oln a
security institution, where the EI'S could serve as a model
suchhasl t h, maternity, and unempl oyment bene”"ts.

Less political interest and priority could be another ch
institutional Hpaveivenpaprttbieceispsalneé sti vely agreed that polit]ca
the spgdtmrcdmdi ng from government, empl oygalsl, owforwromsm, hajnhda
commoinnt er est in worker welfare. Therefore ougarotfoolHIgS nd c

move fomwwahout fwadrihtei mgxt el ected government to take o0c

7

Thent er netxipemdl cddraltudBengl adeshds EI'S pil ot provides a gtr.

to a fully institutionalized national soci al insurance pch
as a distinct and specialized entdttyavoiedt ogme matnido & mit retr ejgart a
should remain the supervisory authority, whil e the | egall a
The schematws ml origgi on mu s t encompass compreheasevendovier a
commuting accident s, 0 c c u poatthieorn arl & lede esgemaissdei sc,al andiaslalbi | i §y,
funeral , and rehabilitation. LeveMagdiFidg ei ICetnit trBatVWFFrmald , | i|nk ¢
BRTWI | | be vital. The scheme must be scalegdtantimglwidteh|btr o
RMG s ecgtuodrded by strategic and operational plans and rlein

pl atfor ms.

84.Sess3Wmerational and Administration Desipghn

Key questions:

M1 Based on the design in |ast slide, what are the
include?

1T Should the EI'S institution have ol0ces in regions
M1 How can existing/complementary processes relevant
o0 I nspections as done by DI FE

o Registration of establishments as done by DI
information systems ( MIS)

o Development of occupational medi cine in coop

O Existing Labour Welfare Centres of DOL

In this |l ast presentation, the expert focused on the floun
organi zation. She emphasized that the structure should nc
such as work specializat i crh,aide pdr tcnoemmntaanidi,z astpan of con{ro
formalizati on. Wor k specialization was highlighted as ¢cjrit
specialists, bene”t authorizers, di sabil aryabdssasdocesmpl Ca

professionals forming the backbone of a responsive and 9qus!/
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During their, dpiasrctuisceigpoahnstds a broad agreement that the cu|rre

Pilwet functioning well and should be maintaimfedBamsglaadesw p
The roles of the relevant institutions have already bee d
operating urdarl dMolvEe,rlsaenenitntyge pmoni t or angd, "sapefal simamagg me
Empl oyerstd associations wo uflrdo mprfi ajcatra fltye sa svsheiscsh (ctahsee s EI|S
admini strative botdfyyr tcheeul dassemsdument s and investigati on|s.
sectaddltional magobeait hoensved if they demonstrate a praoac

reviewing cases, si mi | aBERZA .BGMEA, BKMEA, and

Al l participants agreed that there is no immediate need| to
EI S. However, as the national EI'S expands its opkeeaatiophs,
requliTree r ol e of gcorvuecrinarheoncta tibhsege | nstta@ gtuitmiones reEstrioags

di stlreivcetl oU0@lasmndofDIFE, al oHge gui @ malBEPZAes, could support| EI
regionaThéreedoul d be HMBiiigshh b@reesas such as Syl het and Chafto
for tea gardens and the shi pbErmepakoiyneg sibn daussstorchi GaM Ei &osngse cstui dqvhe |
BKME&Al ready have regional o0ces in ChastucHy+Seimat edi ¢hhncoibad:
Sinmirlly, the | eather and footwear sector could bensgerved]|th
DOLwere also identi”"ed as potenti al institutions that copl d

Participants not ed that exi stwage pruddeaddes fanmd siurpPptoirtt @ tnig

i mpl ementation of the EI'S. Some recommended forming a dejdic
within DIFE spebandIlRegll®&s coll ection of employment injury
was al so prompsede taccident tracki hg mmamopgreevendumati dnal
coll aboration with MoHFW could be explored.

I n concl uisntoer, n eethipcemra!l noted t hat while the EI'S Pilot hap o
the proposed national ElSedgesd iewvoi ivte wti ipdrmo cteggardogibgkhs si v e
realizati oonevdheohggmogram presented outlines a structurfe |
foplanning and supervision, “nanc. aThenaerpgemente mphas iopged a
managemesntan essentsihaolultdasbhke asnd uated in the CEOHYs oU0ce, w
managed by depardweswsuyl doube el evated to either a Board|co
Il imited but strategic regional presence shbokdtbenembdb>b|l s
where appropriate. The inspectorate functiansehwvutd belvdl

ol




agreement with DIFE, while retaining internal complianceg s
interoperability, and a health specialist should coordihat
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Why Good Governance Matters?

Social Protection Governance Environment:

Social Protection, particularly Social Security, is ever evolving as seen from
its inception,purely social safety nets or private sector voluntary
contributory systems, managed as big profit-making insurance businesses.
This was then followed by the World Bank-promoted social risk
management programs, which were disconnected from the lifecycle and
labour market approaches. This led to the confusion about what constitutes
Social Protection

And social security.
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Why Good Governance Matters?

Good Governance of Social Protection systems is one of the preconditions for the effective realization
of human rights.
Good Governance starts at the highest levels of policy making, including:

« Coordination across diverse actors

« Diverse schemes

e Varying institutions

« Different sectors

« Different levels of government

« Permeating every level of Social Protection implementation

Good Governance, in this instance, operates against a backdrop of International Social
Security Standards:

« ILO Convention (Minimum Standards) No. 101 of 1352

« |LO Recommendation (Social Protection Floors) No. 202

« Sustainable Development Goals (Universal Social Protection)
« [ISSA Guidelines

Transition to Employment Injury Insurance based on the
following principles:

“no-fault,” this refers to the injured worker or their dependents qualifying for benefits without having to prove it is the
employers' “fault”;

Collective risk sharing of liability, a group of employers as part of a scheme instead of liabiity by a single employer;

Neutrally administered scheme. with reference to the claim of benefits, being removed as it is a conflict of interest
from the contractual relationship between an employer and employee.

Models of Employment Injury protection:

Employers' Liability — Employers compensate the injured worker in their employ. Cases are assessed on a case-by-case basis
using the available labour legislation for workmen's compensation. Dissatisfied workers leave or goto court to challenge the
employer for compensation.

Private Insurance — Employers could enlist or be mandated to take out private insurance to act on their behalf. and it could be
viewed as shifting or transferring the risk.

Employment Injury Social Insurance - Employers collectively contribute to a scheme/Fund. Itis usually compulsory and managed
by a government institution.
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Good Governance is pivotal to a well functioning Social
Security Institution (SSI)

Good Governance
ensures the provision and development of an effective social security system which is part of the
broader social protection agenda of a country
addresses the principal (member or beneficiary) - agent (SSI) problem, reducing conflicts of
interest by the agent and acts in the best interest of the principal
provides a framework underpinned by guidelines to ensure a range of internal governance
elements required for the effective administration of the social security contributions and benefits

ISSA (GGG, 2019) defines governance as the manner in which the vested
authority uses its powers to:

achieve the institutions objectives

design, implement and innovate the organisations policies, rules, systems and processes
engage and involve its stakeholders

“keeping the promise” (effective delivery of social security)

Why Governance Matters: Good Governance establishes:
o Highly regulated environment o Trustin the organization
« Compliance-driven + Confidence
environment o Greater transparency
« Demand for accountability, o Expectations of members and
and a beneficiaries met
o Decision making framework o Well managed record keeping

o Asset protection and sound investment
+ Well managed budget

« Gender equality

o Committed human capital
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Good Governance Requires, Oversight and
Management Structures

. Parliamentary Committee ~ BoardAppointments:

« Cabinet
« Advisory Council

» Permanent or Term (3,5 years)
» Executive or Non-executive

S ; ; » Government as a stakeholder
« Ministerial Committee

. » Parliament as a stakeholder
« Board: Executive

; » Tri-partisan membership
+ Board: Superwsory

» Gender Representation
« Management
» (Public sector, Private sector, Employers, Unions,

Experts, Academics)

Composition of Board and Management

« Board Composition: % Managament

. Head of Management (HOD, DG, CEO: Term
» Chairperson
or Permanent)

» Deputy Chairperson Top Management (COO, CFO, and Executives)

» Subcommittees Extended Management (Managers: Strategy

and M&E, Social Security

Policy, Social Security Operations,

Investments, Legal, HCM, Finance

Fraud and Compliance, Audit, Supply Chain,
ICT)
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How Does the Governance Structure Respond to the following:

Does the Board and committees have clearly defined terms of reference?

Do all the Board members know the business and fully participate?

Does the Board have a succession plan?

Does the Board have the necessary mix of skills and competencies?

What is the Board'’s risk management framework?

Can Executives make decisions without the consent of the Board?

Is Management being fully challenged on performance and decision making?
What matters are reserved for Board decision?

How well are you prepared for a governance review?

Is the Board fully compliant: would you pass a PRISM or your regulator’s scrutiny?

N Hl

Principles underpinning the Good Governance Guidelines:
a virtuous cycle

Good governance subscribes to 5 principles, which are -
accountability, transparency, participation, predictability and dynamism:

= mutually reinforcing, and
= have an institutional dimension (mandatory)
= and a contractual dimension (voluntary)

1. Accountability: it's the ability to hold legally responsible the officials in charge of the institution
Requires:
a constitution, legislation, strategic plans (norms and standards)
well-functioning system
protects the interests of stakeholders
deters mismanagement and deviation from mandate
enforcing prudent, efficient, and equitably managed programmes




2. Transparency: It's the availability and accessibility of timely, essential and accurate information to
stakeholders
Requires:

ensures that stakeholders are informed about the programmes, clarity

and simplicity of rules, systems

and processes of access

it limits areas that would require discretion and arbitrariness

honesty, integrity and competence

it discourages wrongdoing

3. Predictability - it is the consistent application of the law and its supporting policies, rules and
regulations.
Requires:

well defined rights and duties of members and beneficiaries

consistent enforcement to protect stakeholders interests

avoid sudden changes in contribution rates and benefit entittements
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4. Participation: it's the active education, engagement and effective involvement of stakeholders
Requires:
meaningful participation, stakeholder access to complete, reliable, relevant, accurate and timely
information
capacity to understand and act on the information
effective communication mechanisms and procedures to give them a “voice”

5. Dynamism: it's the element of positive change in governance
Requires:
doing things more efficiently and equitably
confronting risks and challenges
responding to evolving stakeholder needs
improving the performance of the social security mandate
reforming the social security programme




ISSA (GGG) are the cornerstone of the whole set of ISSA
guidelines

Main governance areas:
financial sustainability
sound investments (management of funds)
members coverage and contributions (collection), and members benefits (payments) and
services
resource management (human capital and ICT)

Structure of the ISSA (GGG)
= 2 parts - 69 Guidelines
* PartA - 25 guidelines

Guidelines are provided for the Board and Management
These guidelines are aligned to the 5 principles: accountability (1-12), transparency (13-16),
predictability (17-20), participation (21-22) and dynamism (23-25)
as well as, suggestions on governance structures and mechanisms to enable
implementation

Part B - 44 guidelines
These guidelines are specifically directed at 9 areas of social security administration
- strategic planning (26-30)
- risk management (31-35)
- internal audit of operations (36-39)
- actuarial assessment of financial sustainability (40-43)
- enforcing the prudent person principle in investment management (44-52)
- prevention and control of error, evasion and fraud in contributions and benefits (53)
- service standards for members and beneficiaries (54-55)
- human capital policies: development, retention and succession (56-62)
- ict governance (63-69)
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Member coverage and contributions, and
member benefits and services

This is the raison d’étre of SSI
Issues include:
coverage extension
-collection of contributions
adequacy of benefits
distribution of benefits
types of risks covered by the programme
quality standards of services for members

prevention of fraud and corruption in the programme

Financial sustainability

Long-run: Adequacy of programme funding level to meet promised benefits
Intra- and inter-temporal dimension of social security programmes
Ensure efficiency and cost effectiveness of programme administration

Short-run: Balance the inflow of contributions and investment income (if any) with the outflow of benefit payments and
operating costs

Principles Guidelines

Accountability 9. Financial sustainability of the programmes
12. Internal and external systems of control

Transparency 16. Public reports
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Sound investments

: : Issues include
Reserve funds are invested in

accordance with basic prudential - Framing investment policy and strategy
rules: - Portfolio and asset-liability management
Profitability Enforc.lng the prudent person principle
Safety Valuation of assets
. Representation on boards of companies
Liquidity L .
s where SSI has significant asset holdings
Diversification :
(active shareholder)
Policies on investments with socio-
economic goals
Principles Guidelines
Accountability 8. Investment management

Resource management: Human capital and ICT

Ensure proper resource management

*  Availability of competent human resources
= Efficient ICT infrastructure to support programme administration and operations

Issues on human capital management include

Staffing and compensation
Succession planning

Merit and performance appraisals
Adherence to a staff code of ethics

Issues on ICT include:

ICT governance

Innovations based on ICT and emerging technologies

Life cycle costs of ICT products and services

Standard policies and procedures for ICT investments, contracting and ex-post evaluation
ICT risks and continuity of social security services

1
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CASE STUDY: South African Employment Injury Social Insurance

The South African Employment Injury Insurance system consists of 2
Structures:

1. Compensation for Occupational Injuries and Disease (COIDA)
Compensation Fund
3a Public Entity under the Department of Employment and Labour
(Ministry of Labour, principal, supported by the Ministry of Minerals
and Energy and the Ministry of Health.)

2. Road Accident Fund (RAF) under the Department of Transport
Compulsory cover for all road users, indemnity insurance.
(Ministry of Transport supported by the Ministry of Health)

Legislation applicable for the Compensation Fund:

1. Workmen’s Compensation Act passed in 1914, amended in 1917,1930.

2. Workmen’s Compensation Act passed in 1941

3. Compensation for Occupational Injuries and Disease Act (COIDA) passed
in 1993, amended in 1997

4. Occupational Health & Safety Act and Regulations (85 of 1993)

COIDA:

¢ Provides compensation for injuries or death which occurs in the course of
employment

o Covers all employers, casual and full-time, injured, disabled, killed or

become ill as a result of a workplace accident

Excludes injuries or sickness that is less than 3 days

Dependants can claim from the fund in the event of death

A system of “no-fault” compensation for employees

Collective risk sharing, instead of liability by a single employer

Removes the conflict of interest from the contractual relationship between

an employer and employee

1
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Administration and Governance:

The Fund is overseen by the Department of Employment and Labour
The Fund has a Tripartite Board with additional experts, 14 members
The Board has sub-committees: Risk, Assessments & Benefits, Investment, Technical and Strategic &
Operations

The administrative head of the Fund is the Compensation Commissioner

The Compensation Commissioner (CC) is administratively appointed by the Director-General

The Compensation Commissioner is appointed to administer the Fund, and

Approves the claim procedures and claims submissions

The CC is supported by 6 Chief Directors: COID services, Orthotic and Rehabilitation, Medical Benefits,
Financial Management, Corporate Services, and Chief Operations Officer,

and 5 Directors: Anti-corruption and Integrity, Risk Management, Executive Support, Internal Audit, and
ICT

The Fund has an Audit Committee

The Fund has an online system called Compeasy for claim registration and processing

The Fund’s revenue primarily comes from the annual assessment paid by registered employers

These assessments are calculated as a percentage of the employees’ annual earnings

The amount of compensation is determined by factors like the severity of the injury or disease, and the
employee’s wages, and their relationship to the deceased (in cases of death)

Lump-sum payments may be provided for less serious disabilities,

Pensions (monthly) are paid for more severe and permanent disabilities

Specific documentation is required to support claims: eg.: medical reports, death certificates

EMPLOYER RESPONSIBILITY:

EMPLOYEE RESPONSIBILITY:

Registration with the Compensation Fund, regardless of the number of
employees

Annual Assessments: Employers pay an annual assessment-based
contributions, based on the total wage bill

Reporting: employers must report workplace accidents within 7 days and
occupational diseases in 14 days

Salary: the employer pays the salary for the first 3 months after the injury and
claims from the fund.

Report the incident/accident/injury immediately to his/her supervisor/femployer
Complete the claim form

Undergo the necessary medical treatment

Report of incidences should not exceed 12 months

I
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TYPES OF COMPENSATION:

Medical Costs:
All medical expenses will be paid for up to 2 years, from the date of accident or diagnosis.

Temporary Disability:

The claim for this type is 12 months, can be extended for a further 12 months if a motivation is submitted to
the Commission. If, the worker can't work at all during the duration, then the worker will receive 75% of the
salary/wage.

Permanent Disability:

If the worker has an injury or illness from which they will never recover from. The worker would receive 75% of
his/her wages if they lose either both hands or their sight (100%). The disability must be more than 30% to
qualify for monthly periodic payments. Under 30% disability declaration will receive a lump sum.

Death Benefits:

If the worker is a breadwinner and dies, the spouse or children and any other dependents can claim from the
fund. Funeral benefits will also be paid. The total amount paid would not exceed the pension amount if the
worker had remained in service.

I
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FUNCTIONS OF THE FUND:

1. Administering Claims:
Processing and adjudicating claims for compensation.
2. Medical Adjudications:
Overseeing the medical aspects of claims, including assessments and treatment.
3. Financial Management:
Managing the funds’ finances, including revenue collection and benefit payment.
4. Customer Care:
Providing support and information regarding the fund and claim processing.
5. Legal Services:
Offering legal support related to the Fund's operations and claims.
6. Compliance:
Ensuring compliance with relevant legislation and the fund’s strategic objectives.
7. Stakeholder Engagement:
Stakeholder matrix and SLA with service providers.
8. Risk Management:
Identifying risk. Analysis of risk incidents and risk register.
9. Corporate Support:
Human Capital Management and ICT
10.Assets:
Safeguarding and Investment Policy




Figure 1 Claim Process under COIDA

Employee meets with Employee may lodge claim
accident or is diagnosed directly with the commissioner
with an  employment or mutual association (failure of
related  disease by || employer 1o report accident
medical practitioner. constitutes  an  offence -
employer is liable for a fine)

Employer to report employee’s

As soon as possible,

i h accident to commissioner or Compensation  will
"0'::‘\‘ . o h'l‘; | mutual assoclation within 7 be awarded based
accldent/disease  sha days or disease within 14 days on severity of

be given to employer accident/disease

TIMELINE |—- N days

90 days* I
Injury Commission/ Compensation
IDisease Mutual is paid

Informed

Source: COIDA and Interviews

*Compensation Fund turnaround - Mutual Associations have faster tumaround times

Table 3 Industry breakd; of Regi d Members (1998)
Class  Industry Number of [Number of Employees |Average per|
Employers (Number % Employer
1 Agriculture and Forestry 45343 614124 |11.6 135
3 Fishing 245 4688 0.1 19.1
4 Mining 1148 90 079 1.7 785
5 Building and Construction 31394 298438 (56 9.5
Food, Drink and Tobacco 9184 272757 |52 29.7
E Textiles 3648 187385 |35 514
Wood 7679 141 982 2.7 18.5
9 Printing and Paper 2089 78379 15 37.5
10 Chemical 3951 195436 |37 495
11 Leather 756 37 060 0.7 49.0
12 Glass, Bricks and Tiles 2976 70724 1.3 238
13 Iron and Steel 31223 579 963 11.0 18.6
14 Diamonds, Asbestos, Bitumen 2105 20 080 0.4 9.5
15 Trade and Commerce 54 650 767579 (145 14.0
16 Banking, Finance, Insurance 6 362 274627 |52 43.2
17 Transport 11267 377120 |71 335
18 Local Authorities 738 185 741 35 251.7
19 Personal Services, Hotels 38 148 467210 (88 12.3
20 Entertainment and Sport 2645 37755 0.7 143
21 Medical Services 9495 188126 |36 198
22 Professional Services, N.O.S. 10659 168422 3.2 15.8
23 Educational Services 5991 156 133 |3.0 26.1
24 Charitable, Religious, Political and Trade Org. |5 465 80 102 15 14.7
Il TOTAL 287 161 5293910 (100 184
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A dix 3 Manner of C. C

NATURE _ OF | DEGREE _ OF | NATURE _ OF | MANNER OF CALULATING
DISABLEMENT | DISABLEMENT | BENEFITS BENEFITS
1 | Temporary Total Periodic 75% of monthly earnings to
Payments max earning of R15.820 pm
ie. R11.865 max
compensation
2 | Permanent 30% Lump Sum 15 times monthly earnings
(min of R28,215 and max of
R132,930
3 | Permanent Less than 30% | Lump Sum As calculated for 2 in the

same proportion as the
degree  of  permanent

4 | Permanent 100% Monthly 75% of monthly earnings to
Pension a min earnings of R1.881
pm and max ecarning of
R15,820 pm ie.

compensation between
R1,410.75 and R11.865 pm.
5 | Permanent Greater  than | Monthly As calculated for 4 in the
30%, Less than | Pension same proportion as the
100% degree  of  permanent
disablement.
6 | Fatal Dependent  no | Lump Sum Twice the  employee's
children monthly pension payable
under 4
7 | Fatal Dependent and | Monthly 40% of monthly pension
child/ren Pension payable under 4 to
8 | Fatal Dependent  and | Monthly 20% of monthly pension
child/ren Pension payable under 4 for first

child, decreasing in % for
subsequent children. Total
to dependent and children
not to exceed 100%

9 | Fatal Funeral Costs A reasonable amount of
funeral costs to maximum
R9.200.

Source: COIDA Schedule 4, p50 and Rand Mutual(2006)

Appendix 5 Workplace Diseases Covered by COIDA

Diseases.

Work
(2) Ay work invoiving the handiing of or exposure to any of the following
substances emanating from the workplace concerned:
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The governance structure of SSI
Board

» Group of persons who, under the legislation or by-laws establishing the SSI, is the
body responsible for governing the social security programs and for exercising
oversight on their administration. It could be a government ministry or department, a
statutory body, or a private entity

Management
» Group of persons who, under the legislation or by-laws establishing the SSI, is

responsible for the administration and daily operations of the programs, and for
implementing the resolutions of the board

EMPLOYMENT
INJURY
SCHEME

L

MANDATE, POWERS AND RESPONSIBILITIES:

The Board and the Management have to act in accordance with:

1.

o

The Constitution,

Legislation: Specific Acts of Parliament,
Policy and Frameworks,

Strategic Plan and Annual Performance Plans.

The organization’s mandate is to create awareness, register members, collect contributions, adjudicate
claims, invest the funds, provide medical support and pay benefits to its members.

GOOD GOVERNANCE REQUIRES:

(8
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The clear definition and distinction of powers and responsibilities of the Board (Board Charter) and
Management (Contracts and Performance Agreements)

Reduction of ambiguity, duplication and conflicts of interest.

The Board is the external supervisory authority, and

The Management is the implementing structure responsible for performing the operational functions of
the SSI.




IS~

| L

EMPLOYMENT
INJURY
SCHEME

BOARD FUNCTIONS:
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Approves the Mandate for the Authority

Recommends the appointment of the Head of the Management to the respective authorities.

Oversees the appointment and termination of the executives

Regularly evaluates the effectiveness and performance of the appointed officials in carrying out their tasks
Reviews the management succession plan and the HR plan

Oversees the employee composition and consistent and prudent management.

Establishes Standards and Ethical behavior

Approves the structure and any major changes

Ensures that appropriate controls are in place

. Approves and monitors the risk management and the control framework

. Approves and reviews the performance of the SSI's corporate Governance.

. Establishes procedures for approvals for significant acquisitions and major contracts outside the normal business

. Approves all the SSI’s policies

. Approves management strategies and plans, including budgets, and monitors the SSI’s performance against its strategies

and plans, particularly in terms of investment management

. Reviews system plans and disaster recovery plans
. Approves the appointment of external auditors
. Approves the termination of previous Board contracts

P
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BOARD COMMITTEES:

The Board is required to have several board committees to give effect to the above Responsibilities of the Board.

Fore

xample:

* Risk and Audit Committee

* Investment Committee

¢ ICT Committee

¢ Occupational Health and Diseases Committee
* Finance and Compliance Committee

BOARD SELECTION:

* The Board selection can be clearly defined in the Legislation and the charter to ensure representation
(Tripartite Governance) and suitability in terms of social insurance knowledge and experience.

* To ensure appropriate representation of the employers, workers and government, the basis is currently visible

in

the Board of the Pilot.

* The Board composition includes full representatives and alternate member.

* Federations and Associations are usually requested for Employers and Workers, from which the nominations
and selection members are recruited, this covers expanded coverage.

* The Majority sector is always a member.




PIL T
The Executive Management under the leadership of the Head:

e Accountable and responsible for the administration,
e Examples of duties and tasks of Executive Managers and Directors:
e Strategy and Business Performance
e Registration and Contribution Collection
¢ Claims Processing and Benefit Payment
e Risk and Assurance
¢ Internal audit
¢ Financial and Compliance
e Corporate Services (HCM & ICT)
e Board Secretariat

EIS:"
PILOT
Governance Policies for Management:

An Integrity Policy, which is signed by management and staff. The policy
addresses reporting of suspicious activities or potential fraud. It further identifies
behaviors that are improper, accepting gifts, nepotism and the abuse of trust,
acts that could cast aspersions on the credibility of the organization.

Code of Ethics (COE) is an ethical guide for all the SSI human resources to use in
their day-to-day interactions, decision-making and activities. The Management is
responsible for creating a transparent, accountable environment in which
management and staff not only refrain from performing illegal, unethical or
dubious acts, but are sensitized to morally questionable transactions and
business practices.




S
:

The Head of the Management offers Guidelines for practice

of the following:

e On commitment of officers to the SSI

¢ On Conflicts of Interest

e On maintenance of the SSI’s records

e On the use of the SSI’s resources

e On Disclosure of Information

e On the use of Public Media

e On Security

¢ On work-family life balance

¢ On the privacy of Officers

¢ On Human Relations at the SSI

¢ On Alcohol and Drug use

® On Business Relationships

e On Safety, Health and Environmental issues

EISE™  Key questions
e What should be the composition, mandate, and decision-making powers of

the tripartite EIS governance Board?

How should sectoral representation be ensured, especially as coverage
expands to non-RMG sectors?

What delegation of powers should exist between the governance board and
executive management (e.g. Head of Management, secretariat)?
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CONCLUDING REMARKS: TOWARDS A NATIONAL SOCIAL INSURANCE EMPLOYMENT
INJURY SCHEME (EIS):

1. The Bangladesh Employment Injury Scheme Pilot has laid a solid foundation for the
Governance Structure of the National EIS to be established.

2. Oversight is an essential component of Governance, the Ministry of Labour and
Employment, as demonstrated in pilot, should perform the function in the National
EIS.

3. Anindependent appeals commission/tribunal is proposed which could report to the
Minister.

4. The pilot has a Tripartite Governance Board. The current subcommittee on claims
should be reviewed. The Board should have an oversight, policy, and strategic function,
with the claims’ operations being part of the administration work responsibility. As
indicated during this presentation other board committees should be considered.
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5. Itis recommended that in the proposed National EIS Framework and the proposed legislation, the elements of
the Board selection process (taking into account transparent nomination processes), eligibility criteria,
representation (including, tripartite, specialist functions and gender), term of office and its functions should be
clearly articulated. The average Board size is 11 to 15 members. The Head of Management is a non-voting
member of the Board.

6. Sectoral representation with regard to employers and workers upon coverage extension should not be a
problem. There are Federations, Congress, and Associations representing employers and unions, from which 2
are active and 1is an alternate. The majority sector (RMG has 4 mil workers) can have a fixed presence, if
proportionality is considered.

7. ABoard Charter and a Code of Conduct ensure good governance and build trust and confidence.

8. The HOM position should preferably be a 5-year contract position, renewable for 1 additional term.

9. Management should sign Contracts, Performance Agreements, Integrity Policy, and the Code of Ethics.

10. The pilot needs to transition to a National organization, capacitates and consolidates its operations
thereby creating the flexibility to co-locate not to be absorbed.

11. The flexibility in governance is situational. It responds to changes in the environment. The environment and

framework need to recognize this need to enable agility.
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INSTITUTIONAL LANDSCAPE, INTEGRATION AND LINKAGES IN THE SOCIAL PROTECTION ECO-SYSTEM:
INTERNATIONAL PERSPECTIVE OF EMPLOYMENT INJURY INSURANCE SCHEMES:

4 COUNTRIES: TANZANIA, MALAYSIA, THAILAND AND SOUTH KOREA (KIDD, 2025)

TANZANIA:

1. The Workers’ Compensation Fund (WCF) operates under the Prime Ministers’(PM) office. (Constitutional and
Legislative Mandate)

2. ltis located in the Ministry of Labour, Youth, Employment and Persons with Disabilities is located in the PM’s

office.

Prime Minister responsible for coordination and supervision of all Ministries in the PMO.

It has a tripartite Governing Board (14 members) appointed by the President.

The Chairperson is the Director General of the WCF.

Composition: 3 Government, 3 Employers, 3 Trade Union, | Banker, 1 OHSA, 2 NGO: APD, 1 Academic.

3 Committees: Operations, Finance and Investment, and Audit and Risk Management.

Contribution: private employers 0.65 of the wage and public sector 0.5%

Benefits: medical care, Temp or Permanent Disability, Constant Care Allowance, Funeral Grant, Dependents

Benefit, and Rehabilitation

10. Delivery Footprint: Head Office and 4 regional offices.
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STATUS AND LOCATION OF ElIS:

Tanzania has 2 agencies located in the PMO: Ministry of Labour, Youth, Employment and Persons with Disabilities:
* The National Social Security Fund (NSSF): Medical Insurance Scheme, Disability and Survivors benefits.
* WCEF: collects contributions separately from NSSF, WCF is employer funded only. NSSF is both employer and
employee.

LINKAGES IN THE SOCIAL PROTECTION ECOSYSTEM:

1. WCF operates as part of the broader SP ecosystem.
2. WCEF links to other Social Security systems in the following manner:
*  Common Policy framework (policy level; harmonized approach and provides, minimum standards)
* Distinct but some complementarity
* Institutional coordination PM oversight on both: share joint initiatives: coverage enforcement, contribution
compliance and data sharing
* Shared strategic goals
*  Contribution Separation

CONCLUSION: the Tanzanian WCF is a SEPARATE AND SPECIALIZED ENTITY.
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1. Work- related accidents and occupational diseases programs are delivered through a statutory agency, Social Security
Organization (SOCSO)

2. The oversight body: Ministry of Human Resources

3. SOCSO is mandated to administer, deliver and enforce the country’s social security programs for employees.

4. It hasa 16 member- Tripartite Governing Board appointed by the Minister of Human Resources.

5. Composition: 5 Government: Human Resources, Finance, Health, SOCSO Director-General, 4 Employers , 4 Employees, and 3
Social Security Experts

6. The SOCSO legislation provides for the Board being funded from the reserve funds.

7. The Board Committees: Investments; Finance; Governance, Ethics, and Risk; Procurement; Personnel Management; Discipline
of Officials; Remuneration and Nominations; Performance Management, Promotions and Coverage Extension.

8. Mandate covers: employment Injury scheme (with rehabilitation and return to work programs), invalidity scheme, and
employment insurance system (offers income replacement and job placement) and it also promotes OSH.

9. It uses a uniform, contribution rates across sectors: 1.75% (over 60 years); 1.25% (55years) from the employer side, wage bill
and 0.5% from the employees (but not for the work-related injury part).

10. EIIS Benefits: Medical treatment; Temporary and Permanent Disability Benefits; Constant Attendance Allowance, Dependents
Benefits, Funeral Benefits, Rehabilitation Services.

11. Management is led by the Group Chief Executive and 2 Deputies: Executive Operations and Strategy, and Corporate.

12. Delivery footprint: Head Office, 6 regional offices and state offices.

EIS:
PILOT
STATUS AND LOCATION OFEIIS:
-

1. SOCSO is a statutory body, an agency

2. Itisunder the auspices of the Ministry of Human Resources

3. In December,2022 it launched a care economy program, the Housewives Social Security Scheme
4. SOCSO operates in parallel and coordinates with other key social protection institutions.

LINKAGES IN THE SOCIAL PROTECTION ECOSYSTEM:
SOCSO is part of National Social Protection Framework
e [tisone of the Pillars, alongside:
i. EPF-Employee Provident Fund for retirement
ii. LTAT —for armed forces
iii. IPA - Public Service Pension Scheme
iv. BPR -MySalam, Bantuam Prihatin Rakyat — social assistance
o Integration through the Employment Lifecycle
SOCSO and EPF contributions are mandatory for the private sector workers.
So, the entities collaborate on employer enforcement, worker awareness, and data sharing.
e Operations and Digital linkages
SOCSO and EPF both use the MyFuturejobs platform (operated by SOCSO) to assist with matching and re-employment
for the unemployed.
e Malaysia is trying to establish digital governance linking Social Protection programs under a Social Protection Council.

CONCLUSION: The Malaysian EIIS is integrated into other employment social insurance schemes.
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1. The Ell scheme in Thailand is administered by the government’s Social Security Office (SSO).
2. The SSO is a department under the Ministry of Labour and Social Welfare.
3. The Legislation: the Social Security Act,1990 gave rise to: retirement, maternity, sickness, unemployment, Invalidity, and death
through its Social Security Fund (SSF).
4. The Workmen’s Compensation Act, 1994, enabled the Employment Injury Insurance scheme to be established.
5. The WC Act establishes a WC fund and its oversight structure.
6. Oversight of the SSO is vested in the Social Security Commission, which is also tripartite, with 26 members.
7. The oversight for the WCF administration is provided for by the WCF Committee, which makes recommendations to the SSO and the
Minister, and also conducts the appeals process.
8. There is also a medical committee in place for the WCF.
9. The Workmen’s Compensation Fund Committee consists of 15 members, appointed by the Ministry of Labour.
10. It is Tripartite: 5 government (including a rep from the OSH authority); 3 employers, 3 workers; 2 from disability sector, 1 academic
and 1 banker,
11. The secretary of the WCF Committee is the Director-General of the SSO.
12. Contributions by employers fund the program through a varied, risk-based approach, ranging from 0.2% to 1.0% of the wage bill.
13. Benefits: Medical benefits (hospital care, surgery, and recovery/rehabilitation); Income replacement benefits for work missed due to
injury for up to 1 year; Permanent disability benefits; Death benefits; Rehabilitation Services, including job retraining; and Funeral
benefits.
14. The service delivery footprint is the SSO offices at a regional and branch level for both the WCF and SSF.
EMPLOYMENT
E|S=
STATUS AND LOCATION OF ElIS:
>

The Thai EIIS, WCF is located in the Social Security Office, but it remains distinct from the general SSF.
Contributions, eligibility, and benefits are managed independently.

It has its own oversight structure, WCF Committee with Tripartite and Stakeholder membership.

It also hasits’ own medical committee.

Appeals are managed by the WCF committee.

P o0 oo

LINKAGES IN THE SOCIAL PROTECTION ECOSYSTEM:

o The administrative overlap of WCF and SSF ensures coordination in registration, compliance, and enforcement,
Despite these linkages the funds remain legally distinct.
o The laws establish different benefit structures, eligibility rules, and funding mechanisms.
WCF is employer-funded, and the SSFis funded from both the employer and the employee.
o Employer registration is simultaneously processed through the SSO system by both the WCF and the SSF.
i. Employer/employee registration
ii. Data management
iii. Enforcement and inspections
o Although administered in the same building, SSO:
i. Funds are financially independent
ii. Benefitsare non-duplicate
iii. The WCF operates its own website and digital portal

CONCLUSION: The Thai WCF, whilst being able to leverage off the SSO, the program is managed independently and remains distinctly
different, hence it cannot be absorbed by the SSO in order to mainstream and integrate the SP programs.
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SOUTH KOREA:
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9.

The Industrial Accident Compensation Insurance (IACI) is the legislated EIIS in South Korea.
The program is administered by the Korea Workers’ Compensation and Welfare Service (COMWEL),
The Ministry of Employment and Labour is the supervisory body for IACI.
The 1963 Act was amended in 2024 to extend coverage to platform and gig workers.
There is no single Board for governance, there is a structure composed of Executive Directors,
These Executive Directors’ head key departments of government,
These non-executive members represent key ministries: Labour, Health and Finance.
There are various committees and advisory bodies that have Tripartite representation

* Chamber of Commerce: Social Insurance schemes and contributions Committee.

* Trade Union Federation: The Occupational Health and Safety Bureau

* |ACI Deliberation Committee for complex cases

* The BOD has an Internal Audit Unit.
Contributions paid by employers on a risk-based calculation, ranging from high to low risks.

10. Benefits: Medical, including hospitalization and medicines; Temporary and Permanent Disability Benefits; Injury

Compensation Annuity; Survivors Benefits, Vocational Rehabilitation, and Funeral Benefits.

11. There are independent committees: The Occupational Disease Judgment Committee, and the Appeals Committee.
12. Delivery Footprint: Head Office, 6 Regional offices and 18 Local offices.
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